GUIDING P




TRODUCTION

The present document portrays the identity
of SDC for its staff as well as for the
outside world. As a statement of our prin-
ciples, its purpose is to make clear who

we are and what we do, and to outline the

visions that guide us.

These principles are the guidelines that shape
our culture and organisational structure.
They provide a frame of reference for the de-
velopment of our strategies for the coming

decade.







The fundamental change in the global

power structure has created new conditions
for human co-existence and development.

It appears that democracy and the mar-

ket economy are being increasingly accepted

as basic principles of social organisation.

Yet the causes of impoverishment, environ-
mental degradation, inequality and
conflict have not disappeared. The world
remains a complex place, full of contra-
dictions, and unpredictable. Poor countries
and disadvantaged people are being
confronted with new risks, but also with

new opportunities.

Problems often previously overshadowed

by East-West confrontation and glossed over
as a result of authoritarianism and ideolo-
gical isolation now dominate the agenda of
international cooperation: the challenges

of globalisation, the struggle over increa-
singly scarce resources, ethnic and religious
tensions, the growing gulf between rich

and poor, and the rise in migration.

At the same time, open borders, the free
flow of information, advances in
technology, and an increasing awareness
of interdependence among people
everywhere offer opportunities for new

development initiatives.



In this changed world, SDC aims to confront the global tasks of the
future and make a salient contribution so that...

Men, women and children can live in peace, freedom, security, justice,
and enjoy a sense of well-being.

Future generations will be assured of access to resources sufficient
for their development.

Switzerland will cultivate an attitude of openness, generosity and soli-
darity.

Within Switzerland, SDC aims...

To convince the public that Switzerland can make a significant con-
tribution towards alleviating the deprivation suffered by more than one

billion people.

To foster an awareness of global interdependence and a commitment
to international partnership.

To strengthen and coordinate the political and operational capacities
necessary for international development cooperation.



Poverty alleviation

We provide assistance to the disadvantaged
so they can gain better access to productive
resources and improve their living conditions
by developing their own strengths.

Ensuring sustainability

We are committed to ways of life that safe-
guard resources and that secure the resource
base for use by future generations.

Aiding victims, resolving conflict, and ensu-
ring peace

We provide aid for victims of natural disasters
and wars and work to prevent and resolve
conflicts.

Empowering the disadvantaged

We support people — especially children and
young people - so that they can build
confidence in and develop their own initia-
tive and capabilities.

Providing access to information

We consider access to information as a pre-
requisite for autonomous development
and support the creation and dissemination
of knowledge.

Ensuring equitable development for women
and men

In both our activities and our approaches,

in partner countries as well as in Switzerland,
we seek to promote gender equality in de-
velopment.

Fostering understanding between cultures
We respect the cultural diversity of our
partners, while remaining aware of our own
values; we seek to promote mutual under-
standing between cultures.

Supporting human rights, the rule of law,
and democracy

We regard the rule of law, democracy, and
respect for human rights as universally
valid principles without which lasting de-
velopment is impossible.




SDC's mandate is defined by the Swiss
Parliament and the Federal Council. In car-
rying out this mandate, SDC projects an
image of Switzerland in global processes
of development and transformation,

at the heart of conflicts, and at the scene
of disasters.




Responsibility for development and trans-

formation lies with our partners.
SDC supports them in exercising this res-

ponsibility.

Constructive and equitable partnership is
the starting point for sustainable cooperation
that strengthens accountability. We there-
fore work with partners who are willing to
cooperate in a spirit of responsibility,
openness, and efficiency, in order to achieve

common long-term aims.






SDC is a value-oriented, forward-looking
institution that is open to learning.

Our working culture and the interests of
our staff reflect the commitment to a

common cause, which we share with our

partners.




Justice, solidarity, equity

Justice, solidarity and efforts to achieve equity are basic values under-
lying our mandate; they determine our attitudes as individuals and as an
institution.

Trust, respect and participation
The success of our activity is based on trust, respect and understanding,
and on sharing knowledge, resources and decisions with our partners.

Responsibility, commitment and competence

In carrying out our mandate, we count on personal commitment, pro-
fessional capability, willingness to assume responsibility and to learn, and
team spirit among our staff.

Performance and cost-consciousness

With a view to achieving the greatest possible impact, quality, and
efficiency, we employ structures and processes that provide incentives to
performance and creativity, and to overcoming bureaucratic pro-
cedures and attitudes.

Personal fulfilment

The personal fulfilment of our staff members, and a sound balance
between work and private life, are prerequisites for good performance
by our institution — and vice-versa.



The organisation and working culture of

SDC are a reflection of its mandate

and its values. Our form of institutional
organisation and development

should allow us to fulfil our mandate
well, provide effective support for

our partners, and engage in constructive
interaction with the federal admini-
stration, the public, and the political en-

vironment in Switzerland.












