Duration Needs Assessment 2002-2003
Phase | 2004-2006
Phase Il 2006-2008
Current Phase Budget US$ 1'000°000
Location Tajikistan
Partners Ministry of Economic Development & Trade

Implementing Agency
Donor

Agency for Standardization, Metrology, Certification and Trade In-
spection under the Government of Tajikistan

International Trade Center (ITC)

Swiss State Secretariat for Economic Affairs (SECO)

Background

Tajikistan’s trade system is par-
ticularly vulnerable to external
shocks because of its reliance
on exports of a few commodities
(aluminium, cotton) and the
geographical concentration of its
trade. The domestic market is
too small to allow the develop-
ment of sectors based on na-
tional demand only. A diversifi-
cation of exports is therefore
crucial for a balanced economic
development.

Meeting with consulting companies

Project description

The Trade Promotion Project is
designed to strengthen the sus-
tainable expansion and

diversification of small and me-
dium enterprises (SME) exports
from Tajikistan. It aims to de-
velop national capacity for trade
development by focusing on
business services providers
while also addressing institu-
tional issues. It provides a com-
prehensive and holistic technical
cooperation response to priority
needs which were identified in
cooperation with the Govern-
ment of Tajikistan during the
preparatory phase of the project
(2002-2003). Phase | of the pro-
ject was implemented in 2004 —
2006. Among the main achieve-
ments of Phase I, the following
can be mentioned:
mainstreaming of trade and
competitiveness issues into
both policy making and
commercial practice and ini-
tiation of a process of adap-
tive change;
export strategy of the fruit
and vegetable processing
sector developed with assis-
tance from the project;

increased awareness of qual-
ity and safety management
issues.

The implementation of Phase II
started in 2006 and will continue
until the end of 2008. The main
objectives of the project are:
improvement of agro-
processing enterprises’ ex-
port competitiveness in the
enterprises’ areas of spe-
cialization;
strengthening business sup-
port services organizations
through increasing the quality
and range of their services;
consolidation of the emerging
public-private sector dialogue
around developing and im-
plementing sectoral and na-
tional export strategies.
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Cpok pencreus

Bropgxet ®a3bl
Tepputopus
MapTHepbI

Peanu3syloulee areHTCTBO
HOoHop

OueHka notpeBHocTH 2002-2003
daza | 2004-2006
daza ll 2006-2008
1 mnH. gonn. CLWA

TapxuknctaH

MWHMCTEPCTBO 3KOHOMNYECKOrO pas3BuTuA 1 Toproenu PT

AreHTCTBO NO CTaHAapTU3auum, MeTponorum, ceptudmkaLmm n Topro-
BOM nHcnekumu npu MNpasutensctee PT

MexayHapoaHbin Toprosbiv LieHtp (MTLL)

locynapctBeHHbi CekpeTapumart Lsenuapum no SkoHomuke (CEKO)

HavanbHas CcuTyauuma

ToproBas cuctema TagxukucTa-
Ha OCOGEHHO yA3BMMa B OTHOLLE-
HAN BHELHUX NOTPSICEHUN, NoO-
CKOJTbKY OHa 3aBUCUT OT 3KcropTa
HebOonbLIOro KonuyectTsa TOBa-
poB (XxNnomnka v antoMUHUA) N BBU-
4y OrpaHW4YeHHOCTU ee reorpa-
ouyeckoro oxeaTa. BHyTpeHHUN
PbIHOK CMAMLIKOM Man, 4Tobbl

obecneynBaTb pasBUTUE CEKTO-
pOB TONMbKO Ha OCHOBE HauMo-
HanbHOro crnpoca, M WUCXoAs U3
aToro ans cHanaHcUpoBaHHOIO
39KOHOMMWYECKOro pasBuUTUSI Heob-
xoauma auBepcudurKaumnst  3Kc-
nopra.

BCTpe‘-Ia C KOHCanNTUHroBbiMU KOM-
naHnaMu

OnucaHune npoekTta

MpoekT «[NpogsuxeHne Toprosnu
B TamkukuctaHe» paspaboTaH

ONs ycuneHns yCTOMYMBOro pac-
lwmpeHns  n  ameepcudmkauum
akcnopta MCI1 B Pecnybnuke
TapxuknctaH. OH HanpaBneH Ha
pasBUTUE HALMOHANBHOIO MOTEH-
unana Ans pasBuUTUS TOProBnn
nytem (pokycMpoBaHUs Ha npo-
Bamgepax OusHec ycnyr, a Takke
peleHnn  NHCTUTYLIMOHAmMNbHbIX
BonpocoB. OH npegycmatpuBaeT
BCECTOPOHHEE N LENOCTHOE Tex-
HU4Yeckoe YOOBNETBOPEHME Mpu-
OpPUTETHbIX MOTpPeBHOCTEN, onpe-
OeneHHbIX B COTPYOHMYECTBE C
MpaButensctBom PT BO Bpems
noarotosutensHon ¢asel (2002-
2003). TllepBass asa npoekTa
oxatmna 2004 — 2006 roabl. K
OCHOBHbIM [OCTMXEHUAM MepBou
¢rasbl OTHOCATCH:
BKITOYEHME BOMPOCOB TOProB-
NN N KOHKYPEHTOCMNOCOBHOCTH,
Kak B npoLecc BbipaboTkn 06-
Wwen NONMTUKN, Tak U B KOM-
MEPYECKYIO NPAaKTUKY, U WHU-
uMupoBaHue npolecca apan-
TUBHbIX U3BMEHEHWI;
npu cooencTBuM NpPoeKTa pas-
paboTaHa cTpaTterusa passutus
3KCropTa Ona cektopa nepe-
paboTKM OBOLLEN N (DPYKTOB;

Confederaziun wizra

Say 33 ComPrderedi o

o sa e i LGEd e el

NoBbILLEHA OCBEAOMIIEHHOCTb
no Bonpocam ynpaeBneHus Ka-
yecTBOM UK 6e30MacHOCTbIO
NPOAYKUUN.

Peanunsauus BTopon hasbl Hava-
nacb B 2006 rogy n NnpogosiknTca
Jo koHua 2008 ropa. [naBHble
Lernuv npoekra aTo:
MOBbILLEHNE YPOBHSA 3KCMOPT-
HOM  KOHKYpPEHTOCNOCOBHOCTM
npeanpuATUA B CEKTope nepe-
paboTkn Ccenbxo3npoayKkunm B
chepax, roe aKCnopTHasi KOM-
NeTeHTHOCTb  onpeaensieTcs
OeATenbHOCTbI0 Ha  YpOBHe
npeanpuATUn;
ycurieHMe opraHusauun, npe-
JocTaBnswowmne  ycnyrm  no
noaaepxaHuio 6usHeca yepes
MoBbILLEHNE KayecTBa WU Crek-
Tpa ux ycnyr,;
oKasaHve coOencTBus 3aBep-
LWeHno paspaboTknM M BbINoON-
HEHMIO 3KCMOPTHOW cTpaTernu
CeKTopa W MHTerpupoBaTh ee B
paMKM  YCTOMYMBBIX KOHCYIb-
Tauum Ans 4acTHOrO WU rocy-
JApCTBEHHOr0 CEKTOPOB  NO
BONpoOCam pasBUTUSA TOProBu.
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