Duration

Total Budget
Swiss Contribution
Location

Partners

Implementing Agencies
Donors

2007 — 2011

US$ 26 millions

US$ 8.0 millions
Republic of Tajikistan

World Bank (WB), Ministry of Energy and Industry of Tajikistan

(MEIT)

“Barki Tojik” and “Tajik Gas” companies

Swiss State Secretariat for Economic Affairs (SECO) and WB

Background

The Energy Loss Reduction
Project (ELRP) was developed
by the World Bank jointly with
the Ministry of Energy and In-
dustry of Tajikistan (MEIT) and
aims at creating a solid eco-
nomic basis for both the electric-
ity and gas sectors. WB pro-
vided the Government of Tajiki-
stan (GoT) with a total of US$
18 millions, divided into a credit
of US$ 15 millions and a grant
of US$ 3 millions.

Upon request of the GoT, the
Swiss Government co-financed
the ELRP with a grant of US$ 8
millions through its State Secre-
tariat for Economic Affairs
(SECO).

Signing of the Grant Agreement

The ELRP corresponds well to
the strategic orientation of
SECO in Tajikistan, which fo-
cuses on rehabilitation and de-
velopment projects in the elec-
tricity sector and participation in
the energy policy dialogue with
the GoT.

Objectives

ELRP objectives are:

to reduce commercial
losses in Tajikistan’s elec-
tricity and gas systems;

to lay the foundation for im-
proving the financial viabil-
ity of the electricity and gas
utilities in a manner that will
take into account the inter-
ests of all the population
groups.

Activities

The project
include:

components
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Installed electricity meter

procurement and installa-
tion of gas and electricity
meters;

design and installation of
billing systems;

auditing and introduction of
international financial ac-
counting standards;
capacity building and advi-
sory consulting services to
the MEIT,;

monitoring the implementa-
tion of electricity and gas
tariff policies;

supporting the implementa-
tion of social protection
policies regarding energy
reforms.
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Contacts: Swiss Cooperation Office, Tel: (+992 37) 224 73 16, 224 38 97, Fax: (+992 44) 600 54 55, dushanbe@sdc.net
Project Management Unit at “Barki Tajik* company , 64 I. Somoni Street, Dushanbe, prgbt@tajnet.com
Project Management Unit at “Tajik Gas” company, 6 Rudaki Ave., Dushanbe, elrp.tajikgas@gmail.com
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Mepwop peanusauun
Ooowumn orogxeTt
Bknapg Weenuyapuun
MecTopacnonoxeHue
MapTHepbI

UcnonHsowwme AreHTCcTBA
LOoHopbl

2007 — 2011

26 munnuoHos gonnapos CLLUA
8.0 munnuoHos gonnapos CLLUA
TapxnkucTaH

BcemupHbin BaHk (BB), MuHuctepctso GHepreTnku 1 MNMpomblneH-

HocTu Tagxukmuctana (MIMT)

Komnanun «bapkun Tagpkunk» n «Tamxkuk Mas»

"ocyaapCTBEHHbIN
(CEKO) nu Bb

Cekpetapmat Lsenuapun

no JOKOHOMUKE

KopoTtkoe onucaHue

BB n MOIT coBmecTHO pa3spa-
GoTanu NPoeKkT KOTOpbIN NO3BO-
NUT NOMOYb B CO3JaHUN conua-
HOMW SKOHOMMYECKOMW OCHOBbI
ONs pasBUTUA CEKTOpPOB anek-
TpudecTtBa u rasa. Bb npepoc-
TaBun kpegut ansa Pecnybnvku
TagkvkucTaH ong peanusauuu
Mpoekta CHuxeHns [loTepb
OHeprum (MCM3) npu obwen
cymme (puHaHcupoBaHua B 18
munnuoHos gonnapos CLWA, n3
KOoTopbIxX 15 MunnnoHoB gonna-
pos CLUA gsnsioTca kpeaMtom
n 3 munnuoHa gonnapos CLUA
ABMAKTCA rPaHTOM.

Mocne obGpaueHus lMpaBuTenb-
ctBa TagxukuctaHa, [lpaBu-
TenbcTBO LlBenuapuun, uyepes
UWsenuapckuin  [ocynapcTeeH-
HbIn CekpeTapuaT no SKOHOMMU-
yeckum Bonpocam (CEKO),

Moanucaxue NpaHTOBOrO
cornaweHus

co-tbnHaHCMpoBano MNpPOEKT Mo-
CpeacTBOM MpeaocTaBfieHUEM
rpaHTa B pasmepe 8 MUSIIMOHOB
ponnapoB CLUA. [aHHbIn npo-
€eKT COOTBETCTBYeT cTpaTernye-
ckor nosvuum CEKO B Tamxku-
KnctaHe Kotopasi cokycupo-
BaHa Ha npoekTax peabunuta-
UMM 1N pas3BUTMS B anekTpude-
CKOM CeKTope WM yyacTuu B gua-
nore c [pasutensctBom Tag-
XUKMCTaHa NoO BOMPOCY Kypca
3HEepreTU4ecKon NONNTUKN.

Uenb

[aHHbIA NPOEKT MOMOXEeT CHuU-
3UTb KOMMEpYEecKkne notepn B
CUCTEME INEKTPUYECKOrO M ra-
30BOro cektopa TagXukucTaHa
W NoOroToBUT OCHOBY Ans
ynyyweHua (uHaHcoBOW  yC-
TOMYMBOCTM KOMMAHMA MO nMo-
CTaBKe 3reKkTpuyectsa WU rasa
yunTbiBas MHTEPEChl BCEX CrOo-
€B HacereHns CTpaHbl.

OdeatenbHOCTb

PasnunyHble KOMMOHEHTLI Mpo-
eKTa BKIoYaloT crieaytoLme:

Llj b :
YcTaHOBEHHbIN
3NEeKTPUYECKUIN CHETUUK

3aKyrnka M ycTaHOBKa raso-
BbIX W 3MEKTPUYECKNX
CUETYUKOB 3HEPIUN;
NpoekTupoBaHMe Wun YycTa-
HOBKa cMUCTeMbl onnaTbl 3a
npefocTaBneHHble YCryru;
nposedeHne ayguTa; BHe-
apeHve  MexayHapoaHon
MHAHCOBOM OTYETHOCTMU;
NnoBbILlEHWEe NoTeHuunana u
npefocTaBreHne KOHCYIb-
TaTuBHbIX yenyr MOMMT;
MOHUTOPUHI  BbIMOMNHEHUS
NONNTUKN N0  TapudHON
cucTtemMe anekTpuyecTea wu
rasa;

nogaepka MONUTUKKA  CO-
unanbHON 3aWwuTbl Hace-
NeHnst OTHOCUTENBHO 3Hep-
reTuyecknx pedopm.
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KoHTakTHbLIN agpec:

Lseviuapckuin Ocmc no CotpyaHuyecTsy B Tamxukuctane, Ten: (+992 37) 224 73 16, 224 38 97,

dakc: (+992 44) 600 54 55, dushanbe@sdc.net
'PI komnaHum «bapku Tagxuk», Yn. Mcmonna Comonu 64, Oywanbe, TampkukmcTtaH, prgbt@tajnet.com
PN komnaHum «Tamxkuk [a3», Pypaku 6, OywaHbe, TagxukucTtaH, elrp.tajikgas@gmail.com
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