Duration
Total Budget

1 July 2008 — 30 June 2010
8'085’'000 CHF (2000 — 2010)

Current Phase Budget 1'400°000 CHF
Location Muminabad District, Khatlon Oblast, Tajikistan
Partners Governmental Institutions at all levels, INGOs and local NGOs
Implementing Agency Caritas Switzerland
Donor Swiss Agency for Development and Cooperation (SDC)
Background the local government, civil soci-
ety and INGOs to promote the
Muminabad is a remote and local planning capacity. The

mountainous district of Tajiki-
stan. Its main economic orienta-
tion, agriculture, cannot fully
exploit its potential. There is still
lack of access to high quality
inputs, lack of knowledge on
agricultural practices and inse-
cure access to irrigation water.
The civil society was strength-
ened by different INGOs but still
needs to find its role and to ac-
guire capacities so as to influ-
ence on decision-making pro-
cesses. Governmental struc-
tures have weak planning ca-
pacities, suffer from a lack of
funds and thus face difficulties
to meet basic needs of the
population.

Since its inception in mid-2000,
LDM established trustful rela-
tions with the government and
civil society groups. A Local
Development Committee (LDC)
was established, consisting of

Multiplication of virus-free potato
seeds

project strengthened the plan-
ning capacities of the District
Administration through participa-
tory elaboration of the District
Development Plan (DDP) of
Muminabad. The success of the
DDP at central government is
greatly encouraging the local
authorities to integrate and fol-
low up their own planning in-
struments with the DDP. The
project created and supports
different associations in the pri-
vate sector (seed production,
irrigation and drinking water,
income generation activities for
women). LDM contributed sub-
stantially to the food security in
the district through agricultural
activities.

Overall Goal

The goal of the project’s final
phase is to improve sustainable
livelihood for women and men
and to support a transparent,
citizen oriented development
planning (including decision-
making and implementation) in
the District of Muminabad.

Objective 1: To enhance the
capacities of local authorities
and civil society to steer the
development of the District of
Muminabad in a participatory
and gender balanced way.

Construction of reservoir,
Dashti Maidon Village

Objective 2: To contribute to
enhanced assets and potentials
of the population of Muminabad
District, especially of poor fami-
lies.

Strategy of Intervention

For its exit strategy, LDM to-
gether with the different coop-
eration partners divided its port-
folio into public and private sec-
tor activities and defined hand-
ing-over partners for each sec-
tor. For the public sector at dis-
trict level, the decision making
will be handed over to the Dis-
trict Council while the set-up
associations will continue to
take care of the activities in the
private sector.
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Contacts:

Swiss Cooperation Office, Tel: (+992 37) 224 73 16, 224 38 97, Fax: (+992 44) 600 54 55, dushanbe@sdc.net

Local Development Muminabad, Tel/Fax: (+992 37) 228 97 52; 228 98 81, ldm@caritas-ch.{j
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MpoaoMKUTEeNnbLHOCTL
O6wumin GrooxkeT NpoekTa
BrogxkeT Tekywen ¢asbl
Feorpacmnyeckun oxear
MapTHepbI

UcnonHutenbHoOe areHTCTBO
HdoHop

1 nonsa 2008 — 30 mtons 2010

8'085’000 waenuapckux dpaHkos (2000 — 2010)

1'400’000 wBenuapckux paHkoB

MymuHabaackui panoH, XatnoHckas obnactb, TagXMKUcTaH
[MpaBuTENbCTBEHHBIE YYpeXOeHUs, MeXayHapoOHble HernpaBuTenbCT-
BEHHbIE OpraHM3aunmn, MecTHble obLeCTBEHHbIE 06 beaUHEHMS

Kapurtac LWsenuapusa

Lsenuapckoe YnpaeneHue no Pa3sutuio n CoTpyaHn4ecTBy

KpaTkoe onucaHue

MymuHaban aBnaetcs oTaaneH-
HbIM FOPHbIM panoHOM TamXuKu-
CTaHa. JKOHOMWKa panoHa, opu-
€HTMpOBaHHadA B OCHOBHOM Ha
CenbCKoe XO03AWCTBO, He WuMeeT
BO3MOXHOCTW  MOJSTHOCTBKO  UC-
nonb3oBaTb CBOW MOTeHUman.
paxagaHckoe obLLecTBO yKpenu-
Nnocb YCUNUAMWU pPasfnyHbIX He-
NpaBUTENbCTBEHHbLIX  MEXAyHa-
pPOAOHbIX  OpraHuWsauun, OAHaKo
OHO BCe elle HyXaaeTtcsa B onpe-
AeneHvn CBOeN ponv M Hapaliu-
BaHUKW MoTeHuMana ansg BNnaHUS
Ha npoueccbl MNpPUHATUS peLue-

HUN.

C Havana cBoel AedATenbHoCTH, B
cepegmHe 2000 roga MPM Hana-
OVn OOBEPUTENbHbIE OTHOLUEHUS
C NMpaBUTENBCTBOM U pPasfnyHbl-
MW rpynnamu rpaxgaHckoro o6-
wectea. bbin co3paH MecTHbIN
komuteT passutua (MKP), co-
CTOALWMN K3 MECTHOro opraHa

Pa3BegeHune
YCTOMYMBLIX K BUpycam

copToB  KapTodens

BMNacTW, rpaxagaHckoro obuiectea
n wMexagyHapogHbix HIMO ans
ycurieHms noTteHumana MecCTHOM
BNactu B NIlaHMPOBaHUN pasBu-
™M panoHa. [lnaH passutus
panoHa cTan CTUMYNUPYOLWNM
hakTopoM AnA MEeCTHOW BnacTtu
B WHTeErpauMm wn parbHenwemy
NPUMEHEHNIO CBOUX WHCTPYMEH-
TOB nraHuvpoBaHus. B pamkax
JaHHOro npoekra cosgaH v noja-
OEep>X1BalTCA pasfiMyHble acco-
uuaLmm B HaCTHOM CEKTOpe.

O6uwasn uenb

Llenb 3aBepluatowen dasbl nNpo-
eKTa - ynydleHne counanbHoro
MOMoOXeHUs HaceneHns u nog-
AepXKka Npo3payHoOro 1 OpUEHTU-
POBaHHOrO Ha rpaxpaHckoe 06-
LLeCTBO NraHa pasBuTusa  (BKMIO-
Yyas NpUHATUE peLLEHU N peanu-
3aums) MymmnHabaackoro paroHa.

3apava 1: YcuneHue noTteHuuna-
na MeCTHOW BRacTuM W rpaxgaH-
CKOro obLLecTBa Mo ynpaBreHUo
npoueccom pas3putus MymuHa-
Gagckoro paroHa nyTem coBMme-
CTHOTO y4YacTusi U C y4eToM reH-
AEepHOro paBHonpasus.

3apaya 2: CnocobcTBoBaHMe
pocTy Aoxoda W noTeHuuana Ha-
ceneHuss MymuHabaackoro paw-
OHa, B YaCTHOCTU ManouMyLLnX.

ot ..:w?!.- 3

CTpouTenbLCTBO BOAHOIO
pe3epByapa, ceno Jawtu MangoH

CTpaTervm UHTepBeHUUn

[na aton ctpaterum, NpoekT me-
cTHoro pasButMss  MymnHaba-
[a COBMECTHO C napTHepamu
pewunnn pasgenuTbs nopTdonmo
no Buagam AesTernbHOCTU: oblie-
CTBEHHbIN W YacTHbIA CEKTOp.
OHun Takke onpeaenunu napTHe-
POB-NPUEMHUKOB MO KaXKAoMy U3
cektopoB. [lo ob6LwecTBEHHOMY
CEeKTOpYy Ha paMioHHOM YpPOBHE,
MOSTHOMOUNSA MPUHATUA peLLEeHnI
nepengyt PainoHHomy CoBeTy, B
TO BpPEMSA KaK ydpexaeHHble ac-
counaumm npopommkat aeaTtenb-
HOCTb B YaCTHOM CEKTOope.
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KoHTaKkTHble AaHHbIe:

dakc: (+992 44) 600 54 55, dushanbe@sdc.net
MecTHoe passutue MymuHabana, Ten./ dakc: (+992 37) 228 97 52; 228 98 81, I[dm@caritas-ch.ij

LLiBeriuapckuii odmc no cotpyaHndecTBy B Tamxukuctane, Ten.: (+992 37) 224 73 16, 224 38 97,
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